
 
 

 

 
As a recipient of federal assistance, ATP will be required to take reasonable steps to ensure persons with limited English 
proficiency (LEP) have access to transit services, programs, and initiatives. ATP’s Title VI Program Plan1 details the 
organization’s activities designed to comply with Title VI of the Civil Rights Act, which provides that:  

No person in the United States shall, on the ground of race, color, or 
national origin, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or 
activity receiving Federal financial assistance.2  

The Title VI plan includes ATP’s language access plan, which relied upon 
information and analysis from the Capital Metropolitan Transportation 
Authority (CapMetro) language access plan, released in 2021. CapMetro 
completed a four-factor analysis3 to identify the languages most frequently 
encountered in its service area:  

• Primary: Spanish 
• Safe Harbor4 or additional languages: Arabic, Burmese, Chinese 

(Mandarin), French, Korean, Pashto, Punjabi, Telugu, and Vietnamese 

According to this analysis, 9% of the population of Travis County (see 
Appendix A) are Spanish speakers with limited English proficiency. Individuals 
are considered LEP if English is not their primary language and they have a 
limited ability to read, write, speak, or understand English.  

ATP’s language access plan includes a list of language assistance measures 
that ATP plans to implement to provide access to information and services to 
its LEP customers. It also includes a list of recommended actions (see 
Appendix B) that ATP can implement to improve its level of service to its LEP customers.  

Another critical factor in providing access is ensuring that all information – print or digital – is accessible and readable. ATP 
aims to follow federal plain language guidelines5 for all public engagement communication. The federal government defines 
plain language as communication that can be understood by an individual the first time they read or hear it. ATP aims to 
comply with Section 508 of the Rehabilitation Act of 19736 by providing digital information – documents, presentations, and 
social media content – in an accessible format. ATP is required under Title II of the Americans with Disabilities Act (ADA)7 to 

 
1 ATP prepared the Title VI Program Plan in compliance with Title 49 Code of Federal Regulations Part 21 and the Federal Transit 
Administration (FTA) Circular 4702.1B “Title VI Requirements and Guidelines for Federal Transit Administration Recipients”. 
2 The Civil Rights Act of 1964, as amended, 42 U.S.C. §2000d, et seq (“Title VI”). 
3 The Department of Transportation Policy Guidance Concerning Recipient's Responsibilities to LEP Persons describes a four-factor analysis 
to be used by recipients to assess language needs and decide what steps they can take to increase access to their services. 
4 FTA Circular 4702.1B defines “safe harbor” languages as “each eligible LEP language group that constitutes five percent (5%) or 1,000 
persons, whichever is less, of the total population of persons eligible to be served or likely to be affected or encountered.” 
5 Federal plain language guidelines were established for the Plain Writing Act of 2010 to guide agencies on how to write clearly. 
6 Section 508 (Federal Electronic and Information Technology) of the Rehabilitation Act of 1973. 
7 In April 2024, the U.S. Department of Justice issued a final rule in the Federal Register under Title II of the ADA to improve web and 
mobile application access for people with disabilities. Transit agencies will have three years to comply with this rule. 

 

Exhibit 1: ATP Title VI Program Plan, July 2022 
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https://www.atptx.org/wp-content/uploads/2023/09/ATP-Title-VI-Program-Plan-7-2022.pdf
https://www.ecfr.gov/current/title-49/subtitle-A/part-21
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA_Title_VI_FINAL.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA_Title_VI_FINAL.pdf
https://www.justice.gov/crt/fcs/TitleVI#:%7E:text=Title%20VI%2C%2042%20U.S.C.,activities%20receiving%20federal%20financial%20assistance.
https://www.govinfo.gov/content/pkg/FR-2005-12-14/html/05-23972.htm
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA_Title_VI_FINAL.pdf
https://www.plainlanguage.gov/media/FederalPLGuidelines.pdf
https://www.govinfo.gov/app/details/PLAW-111publ274
https://www.access-board.gov/about/law/ra.html#section-508-federal-electronic-and-information-technology
https://www.ada.gov/assets/pdfs/web-rule.pdf
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provide web and mobile application access for people with disabilities. ATP aims to meet these requirements by following the 
Web Content Accessibility Guidelines (WCAG 2.1)8.  

For this audit, we compared ATP’s current goals and activities related to language access and accessibility to federal 
requirements and industry best practices. Overall, ATP is meeting the language access needs of Austin by providing language 
access and accessibility services that meet federal requirements and the goals that ATP set out in its language access plan. We 
also identified areas where ATP can improve services to increase access by implementing recommended actions management 
set forth in ATP’s Title VI Program Plan and by adopting additional best practices. The table below summarizes the results of 
that comparison, and the full results are detailed starting on the next page.  

Area of Focus What ATP is Doing Well How ATP Can Improve 
Interpretation 
Services 

• ATP held five in-person and one virtual open house 
scoping events in January – March 2024. ATP offered 
on-site Spanish interpretation at the in-person events 

• ATP offers live Spanish interpretation via Zoom at 
Community Advisory Committee meetings  

• ATP announces at that start of board meetings that 
interpretation services are available upon request  

• ATP should estimate the costs for implementing a 
telephone language line – a phone service for 
interpretation assistance 

• ATP should estimate the costs of providing ASL and 
non-English language interpretation services at Board 
meetings 

• ATP should put together a list of bilingual or 
multilingual staff readily available to provide 
interpretation assistance 

Website Content • ATP’s website provides translation of site content into 
eight languages  

• ATP offered a virtual survey for the January – March 
2024 virtual open house event that was available in all 
languages offered using Google Translate 

• ATP uses a variety of tools to create accessible web 
content that meets WCAG 2.1 requirements  

• ATP should estimate the costs of using a qualified 
human translator to review all web content that is 
machine translated 

• ATP should estimate the costs of creating and 
maintaining a separate Spanish website for the 
organization 

 
Media Outreach • ATP published ads in English, Spanish, and Korean for 

the January – March 2024 open house events.  
• ATP made six social media posts advertising the 

January – March 2024 open house events, which 
were repeated across all social media accounts but 
were made in English only 

• ATP should attempt to identify an outreach source for 
each of the most frequently encountered languages in 
its service area, and aim to share details about public 
outreach events in each of these languages 

• ATP should explore how to incorporate non-English 
language social channels as part of its social media 
strategy moving forward 

Translation 
Services 

• ATP’s Notice to Beneficiaries and Title VI complaint 
procedures and forms are available in all safe harbor 
languages  

• ATP provides some public reports in English and 
Spanish 

• At the January – March 2024 open house events, ATP 
provided the written survey for attendees to fill out in 
Spanish and English 
 

• ATP should estimate costs of developing and 
implementing a process to address the backlog of 
documents to be translated into Spanish and, moving 
forward, to translate all vital documents into Spanish 
and select vital documents into all safe harbor 
languages 

• ATP should estimate costs of providing tablets or 
laptops at outreach events for access to materials and 
surveys in languages other than English 

Readability and 
Accessibility 

• ATP uses contracted staff to produce accessible public 
reports, both in English and Spanish 

• ATP uses online tools, like CommonLook PDF, to 
validate compliance with Section 508 

• ATP should estimate costs of developing and 
implementing a process to address the backlog of 
documents to be brought into compliance with 
Section 508 and, moving forward, ensure that all 
public documents released by ATP are Section 508 
compliant proactively/in real time 

 
8 The WCAG 2.1 are the internationally recognized standard for web content and mobile app accessibility under Title II of the ADA.  

https://www.w3.org/TR/WCAG21/
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ATP’s Title VI Plan describes planned assistance measures related to interpretation services, 
listed in bold below. We evaluated ATP’s current activities according to this plan and assessed 
ATP’s progress under each bolded measure: 

• Providing on-site Spanish speaking interpretations at events. ATP conducted five in-
person and one virtual open house scoping events in January to March 2024. ATP 
offered on-site Spanish interpretation at the in-person events. This service increased 
access for Spanish speakers to participate in the events, understand the materials on 
display (which were only in English), and fill out the requested survey.  
 
ATP management stated they have considered using a telephone language line at 
outreach events. CapMetro and the City of Austin both currently use a phone 
language line service. In FY23, CapMetro’s Language Line had more than 31,000 
minutes of use, only 1,000 minutes of which were for languages other than Spanish. 
It cost CapMetro just over $18,000 to operate, and around $800 of that was spent 
on languages other than Spanish. ATP management said this tool has not been 
researched to determine potential costs. 

 

• Offering interpreters by request for public meetings, public hearings, or board 
meetings. ATP offers live Spanish interpretation via Zoom at Community Advisory 
Committee meetings, which increases access for Spanish speakers to participate in 
meetings. To increase access for non-hearing participants, ATP offers automatic 
closed captioning during Board Meetings. Other interpretation services for Board 
Meetings are available upon request. However, this process may prevent some 
individuals from participating in meetings if they do not know they need to request 
interpretation services ahead of time or are unable to request them. 

Best practices recommend enhancing language access through interpretation services by 
identifying how they should be delivered (in person or remotely) and by whom: bilingual or 
multilingual staff, professional interpreters, or volunteers. Best practice also encourages 
agencies to maintain a list of bilingual or multilingual staff who can be called upon for 
interpretation services. These practices can help an organization more effectively create a 

Interpretation 
Services  

Exhibit 2: Photo of Spanish interpretation services at the Baker Center Open House in February 2024  

A telephone language line is a 
phone service for interpretation 
assistance that can be used when 
there is a need for interpreters 
for languages that no ATP staff 
can speak 
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comprehensive plan and budget for providing language assistance measures by knowing how 
and when it wants to provide services, and what services it can provide in-house or provided 
through outside assistance.  

ATP’s Title VI plan also includes a recommendation to specifically budget for additional 
language assistance measures that ATP could implement to improve the level of accessibility 
ATP provides to LEP customers:  

• Develop budget plans to monitor and plan for translation and interpretation 
expenses to increase access and inclusion at ATP board meetings and events. Best 
practice guidance recommends that organizations develop budgetary practices to 
estimate costs for implementing language access assistance measures.  
 
The amount of funding needed for language assistance can vary over time based on 
things like changing demographics, cost of third-party services, and different types of 
interactions with customers. This proactive approach to budgeting for assistance 
measures allows organizations to adequately plan for and support implementation of 
assistance measures, rather than relying on other parts of the organization budget to 
cover those costs. 

We recommend that ATP conduct an assessment to estimate the costs of: 
• implementing a language line or establishing an agreement with the City of Austin or 

CapMetro to use their language line services, and 
• providing ASL and or non-English language interpretation service at Board meetings.  

ATP should budget for those costs in the future to improve access to information and services 
for its customers.  

ATP should compile a list of bilingual or multilingual ATP staff that are able and willing to 
serve as community interpreters and share that list with all ATP staff with guidance on how 
and when to use these interpretation services.  

 

ATP’s Title VI Plan describes one planned assistance measure related to translation of 
website content, listed in bold below. We evaluated ATP’s current activities according to this 
plan and assessed ATP’s progress under each bolded measure: 

• Providing Google Translate on the ATP website, allowing translations for most 
content. ATP’s website provides translation of site content into eight languages – 
Arabic, Chinese, English, French, Hindi, Korean, Spanish, and Vietnamese. This 
translation is available real-time via a menu at the top of the website. ATP’s web 
accessibility tool, UserWay, also provides accessibility tools in additional languages.  

 

 

 

 

 

Website Content 

Exhibit 3: Google Translate tool at the top of ATPTX.org with eight language options 
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ATP offered a virtual survey for the January to March 2024 virtual open house event 
that was available online throughout the duration of the outreach events. The 
questionnaire was available in all languages available using Google Translate, 
increasing access to the survey for individuals with limited English proficiency.  

 

 

 

 

 

 

 

 

 

ATP’s Title VI plan also includes a recommendation, bolded below, for website materials and 
content that ATP could implement to improve the level of accessibility provided to 
customers:  

• Ensure that all website materials and content is in a form that can be translated 
using online tools, upload documents in original form and not scanned, and use 
pictograms as necessary instead of printed text. While this recommendation is 
focused on translation services, ATP’s efforts related to creating accessible web 
content that meets WCAG 2.1 requirements also address this recommendation. ATP 
uses accessibility tools like Sim Daltonism for images, and Colour Contrast Analyzer 
or WebAIM for text. Sim Daltonism simulates live previews of documents, photos, 
and other materials for various color blindnesses. Colour Contrast Analyzer and 
WebAIM provide ratings of contrast performance, according to WCAG 2.1 levels of 
accessibility conformance. ATP staff strives for level AA or AAA minimum 
conformance, with level AAA being the highest level of conformance with WCAG 2.1 
requirements. In Spring 2024, ATP engaged its public information consultant to 
evaluate ATP’s efforts towards compliance with the WCAG 2.1 requirements. The 
results of that review will be incorporated into ATP’s processes moving forward.  

Federal government best practices for digital engagement recommend against the use of 
machine or automatic translations as the sole solution for meeting users’ language needs. 
Agencies that use automatic translations should have all translations checked by a qualified 
human translator.9 Additionally, best practices recommend that agencies provide separate 
multilingual websites to provide a complete experience for LEP users.10 To provide the best 
service to LEP users via multilingual websites, best practice says an organization should: 

 
9 Digital.gov, Introduction to Translation Technology. 
10 Digital.gov, Top 10 Best Practices for Multilingual Websites. 

Exhibit 4: The virtual open house survey, available in all languages available using Google Translate  

https://apps.apple.com/us/app/sim-daltonism/id693112260?mt=12
https://www.tpgi.com/color-contrast-checker/
https://webaim.org/resources/contrastchecker/
https://digital.gov/resources/introduction-to-translation-technology/#what-are-the-downsides-of-using-translation-technology-2
https://digital.gov/resources/top-10-best-practices-for-multilingual-websites/
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• Enable users to easily find the multilingual website via prominent access on the 
English site. 

• Use a stand-alone, dedicated URL for marketing and search engine optimization 
purposes. 

• Ensure that the multilingual website provides a comparable user experience to the 
English site. 

• Provide similar digital features and functionality on the multilingual websites as 
available on the English site. 

• Understand the cultural considerations of the target audience and provide a website 
experience to achieve an emotional connection with the audience. 

• Ensure that the multilingual website gets the same maintenance as the English site. 

As part of the cost assessment recommended above, we recommend that ATP also estimate 
the costs of: 

• using a qualified human translator to review all ATP web content that is machine 
translated into Spanish and other safe harbor languages, 

• creating and maintaining a Spanish version of the ATP website. 

 

ATP’s Title VI Plan describes one planned assistance measure related to media outreach for 
language access, listed in bold below. We evaluated ATP’s current activities according to this 
plan and assessed ATP’s progress under each bolded measure: 

• Posting public meeting notices in foreign language newspapers to reach LEP 
populations and tapping into Community Based Organizations for assistance in 
outreach to LEP populations and language assistance. ATP aims to communicate 
information about public outreach events in English, Spanish, Vietnamese, and 
Korean. ATP published ads in English, Spanish, and Korean for the January to March 
2024 open house events. The sources previously used for Korean and Vietnamese 
outreach have ceased operations, and ATP management has been working to 
identify new partners to provide outreach assistance in Korean or Vietnamese. ATP 
should work with local community groups to share project and event information 
with other targeted language groups in Austin, as well. 

 

Media Outreach 

9% of the population in Travis 
County are Spanish speakers with 
limited English proficiency, 
according to ATP’s Title VI 
Program Plan. 

Exhibit 5: ATP open house advertisement posted in Korean news source Konnect News 
on January 19, 2024, per the ATP Scoping Report.   

https://www.atptx.org/wp-content/uploads/2024/05/ATPScoping_FullReport_FINAL.pdf
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During the January to March 2024 open house events, ATP made six social media posts, 
repeated across all social media accounts, in reference to the open houses and the virtual 
open house available online. See Appendix C for screenshots of each of these posts, taken 
from ATP’s X account. All these posts were made in English, which limited ATP’s effectiveness 
in reaching individuals with limited English proficiency on social media.  

In addition, a survey of community-based organizations by CapMetro found that CapMetro 
users do not get their information on CapMetro from print, tv, or radio media, but prefer to 
get information through social media. ATP currently uses social media accounts on X, 
Instagram, LinkedIn, and Facebook to advertise outreach events, but does not appear to 
have a large presence on any of these platforms. ATP has contracted a communications firm 
to develop a social media strategy.  

We recommend that ATP attempt to identify an outreach source – news outlet, community 
groups, affinity group – for each of the most frequently encountered languages in its service 
area, and aim to share details about public outreach events in each of these languages.  

ATP should ensure that language access is included as part of its social media strategy 
moving forward.  

 

ATP’s Title VI Plan describes planned assistance measures related to translation of public 
materials, listed in bold below. We evaluated ATP’s current activities according to this plan 
and assessed ATP’s progress under each bolded measure: 

• Providing Notice to Beneficiaries and Title VI complaint procedures and forms in all 
Safe Harbor Languages. ATP’s Notice to Beneficiaries and Title VI complaint 
procedures and forms are available in all safe harbor languages, which increases 
access to this information for individuals with limited English proficiency.  

 

 

 
• Creating Spanish translations for some informational brochures and marketing 

materials. ATP management said they aim to provide public materials in English and 
Spanish. For example, reports like the Austin Light Rail Implementation Plan, the 
Spring 2023 Community Engagement Report, and the Scoping Report are available in 
English and Spanish on ATP’s website.  

Translation Services 

Exhibit 6: ATP’s Title VI Notice, https://www.atptx.org/title-vi/  

https://www.atptx.org/title-vi/
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ATP uses a language translation service provider which has a “library” of terms and 
phrases unique to Project Connect and transit, which helps facilitate quicker and less 
costly translation of more challenging technical terms. 
 

• Providing on-site Spanish speaking translations. At the January to March 2024 open 
house events, ATP provided the written survey for attendees to fill out in Spanish and 
English. The flyer marketing the open house events was also printed in Spanish and 
English. This increased access to information and the ability to provide on-site 
feedback via the survey for Spanish speakers.  
 
 
ATP management said they have considered having tablets or laptops available at 
outreach events to increase access for all attendees to fill out the online survey in 
their preferred language, to include individuals who speak safe harbor languages 
which are currently not served at outreach events. Management said this tool has 
not been researched to determine potential costs.  

Exhibit 7: Spanish versions of the Austin Light Rail Implementation Plan and Spring 2023 
Community Engagement Report, available on https://www.atptx.org/  

https://www.atptx.org/
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• Providing Spanish translations and pictograms on-board vehicles, on ticket vending 

machines, and at bus stops and stations. The Architecture and Urban Design team 
has developed draft guidelines for station design that use research and precedents 
to provide guidance for navigation, ticketing, and real time information zones or 
locations at stations and surrounding areas that are most conducive to intuitive 
wayfinding. This guidance can be adapted as more information about messaging, 
languages, tone, and graphics is determined as the program advances. Management 
asserts next step in this process is for ATP leadership to establish policies to define 
and provide broad language access and accessibility at future stations and on-board 
future light rail vehicles.   
 
The CapMetro language access plan, adopted as part of ATP’s Title VI Program Plan 
includes details on the information and documents to be provided in various 
languages to riders on-board and at stations. Moving forward, ATP leadership should 
evaluate whether they will adopt CapMetro’s practices related to language access 
and operations, or define new goals and practices specific to Austin Light Rail. 

ATP’s Title VI plan also includes recommendations11 for additional assistance measures that 
ATP could implement to improve the level of accessibility ATP provides to LEP customers:  

 
11 The Title VI Program Plan includes an assistance measure related to Spanish translation during construction. We did not evaluate this 
measure at this time since this is an activity that will be implemented when ATP enters the construction phase of the project.   

Exhibit 8: Spanish versions of the survey and marketing flyer for the January - March 2024 open 
house events.  
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• Translate all vital documents into primary and safe harbor languages. CapMetro’s 
language access plan, used by ATP to support the development of ATP’s plan, has a 
list of vital and non-vital documents and includes guidance on the languages into 
which those records should be translated.  

 

Staff noted a common challenge to translating public materials is that there is not 
always sufficient time to complete document translations and accessibility checks 
prior to publishing documents. To create a translation of an English document, ATP 
staff noted that a proper translation needs more than just the text translated. 
Documents often need to be reformatted after text is translated since the languages 
often take up different amounts of physical space on pages.  

As a result of these challenges, ATP currently has a backlog list of documents from 
2022 through the current year that need to be translated into Spanish and not all 
reports currently produced by ATP are being translated into Spanish. For example, 
the Budget report was not translated into Spanish in prior years or for FY25. A repeat 
item on this list is the ATP Board Brief, produced monthly for the ATP Board and the 
public. This monthly report serves as a primary medium to communicate with the 
public on project progress from ATP, CapMetro, and the City of Austin. As of July 
2024, the Board Brief is only being produced in English each month. To increase 
access to the 9% of the population in Travis County that are Spanish speakers with 
limited English proficiency12, ATP should prioritize translating new reports produced 
into Spanish and providing Spanish translations for past versions on the ATP website.  

 
12 See appendix A for detailed LEP data for Travis County from the ATP Title VI Program Plan.  

Exhibit 9: A list of vital and non-vital documents and guidance on translation, 
CapMetro language access plan 
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• Develop budget plans to monitor and plan for translation. ATP staff noted cost as an 
impediment to providing adequate translation services. For example, the estimated 
total cost of translating ATP’s backlog list of documents is $14,000. As noted above, 
best practice guidance recommends that an organization develop budgetary 
practices to estimate costs specific to implementing language access activities and 
not rely on other parts of the organization’s budget to cover language access costs.  

As part of the cost assessment recommended above, we recommend that ATP also estimate 
the costs of:  

• developing and implementing a process to address the backlog of documents to be 
translated into Spanish and, moving forward, to translate all vital documents into 
Spanish and select vital documents into all safe harbor languages,  

• providing tablets or laptops at outreach events for access to materials and surveys in 
languages other than English, and 

• produce display boards for outreach events in Spanish.  

 

While ATP’s Title VI Plan does not include specific activities or goals related to readability and 
accessibility of print and digital information, ATP management stated they aim to provide 
information in plain language and make digital and online information accessible for people 
with disabilities. ATP aims to provide public information at a Grade 8 reading level and adjust 
this goal according to the intended audience. ATP uses an online tool called Hemmingway to 
measure drafted materials against most plain language standards 

Currently, public reports produced by contracted staff for ATP meet Section 508 compliance, 
in both English and Spanish. ATP uses online tools, like CommonLook PDF, to validate 
compliance with Section 508. The English and Spanish versions of the Scoping Summary 
Report released in May 2024 were validated as Section 508 compliant using this tool.  

 

Management said it does not currently have a formal process in place to ensure all reports 
produced in-house are compliant with Section 508. For example, the ATP Board Brief, 
produced monthly for the ATP Board and the public, is not currently formatted for complete 
Section 508 compliance. To increase access to reports intended to inform the public about 

Readability and 
Accessibility  

Exhibit 10: CommonLook PDF Compliance Report for the English Scoping Summary 
Report showing all test results as “passed” 

Information is readable and 
accessible when users can easily:  
• find what they need 
• understand what they find, and 
• use what they find to meet 

their needs. 
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ATP activities and Project Connect, ATP should prioritize formatting new reports produced for 
Section 508 compliance and updating past versions on the ATP website. 

As part of the cost assessment recommended above, we recommend that ATP also estimate 
the costs of: 

• developing and implementing a formal process to address the backlog of documents 
to be brought into compliance with Section 508 and, moving forward, to ensure that 
all public documents released by ATP are Section 508 compliant proactively/in real 
time.   
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Appendix A: Limited English Proficiency Data for Travis County 

The ATP Title VI Program plan used information and analysis conducted by CapMetro to support development of ATP’s 
language access plan. CapMetro completed a four-factor analysis to identify the languages most frequently encountered in its 
service area. The table below shows the percentage of limited English-speaking households in Travis County. 
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Appendix B: ATP Title VI Program Plan – Planned Language Assistance Measures and Recommended 
Measures 

 
Source: ATP Title VI Program Plan, pg 11-12 

  

https://www.atptx.org/wp-content/uploads/2023/09/ATP-Title-VI-Program-Plan-7-2022.pdf
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Appendix C: ATP X posts, made by @ATP_org, for the January – March 2024 open house events 
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ATP Management Action Plan 

Recommendation Management Action Plan Proposed Implementation 
Date Responsible Party 

Recommendation 1:  
ATP should conduct an assessment 
to estimate the costs of: 
i. implementing a language line or 

establishing an agreement with 
the City of Austin or CapMetro 
to use their language line 
services,  

ii. providing ASL and or non-
English language interpretation 
service at Board meetings, 

iii. using a qualified human 
translator to review all ATP web 
content translated into Spanish 
and other safe harbor 
languages,  

iv. creating and maintaining a 
Spanish version of the ATP 
website, 

v. developing and implementing a 
process to address the backlog 
of documents to be translated 
into Spanish and, moving 
forward, to translate all vital 
documents into Spanish and 
select vital documents into all 
safe harbor languages,  

vi. providing tablets or laptops at 
outreach events for access to 
materials and surveys in 
languages other than English,   

vii. produce display boards for 
outreach events in Spanish, and 

viii. developing and implementing a 
process to address the backlog 
of documents to be brought into 
compliance with Section 508 
and, moving forward, to ensure 
that all public documents 
released by ATP are Section 508 
compliant proactively/in real 
time. 

 
ATP should budget for those costs in 
the future to improve access to 
information and services for its 
customers. 
 

ATP will assess the costs related to 
this recommendation to evaluate 
the implementation of enhanced 
services. ATP will improve 
compliance with Section 508. 

 
 

June 2025  Communications 
Services 
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Recommendation Management Action Plan Proposed Implementation 
Date Responsible Party 

Recommendation 2: 
ATP should compile a list of bilingual 
or multilingual ATP staff that are 
willing to serve as community 
interpreters and share that list with 
all ATP staff with information on 
how and when to use those 
interpretation services.  
 

ATP will develop a process to 
identify skilled language staff 
aligned with a position in the 
organization who could be utilized 
for translation services as needed. 
Given the size of the 
organization’s workforce, ATP also 
will continue to utilize contractual 
services as a primary service given 
the size of the organization. 
  

June 2025  Human Resources 

Recommendation 3: 
ATP should identify an outreach 
source – news outlet, community 
groups, affinity group – for each of 
the most frequently encountered 
languages in its service area, and 
aim to send out about public 
outreach events in each of these 
languages.  
 

ATP will maintain a list of 
applicable outlets and update 
information regularly based on 
data and industry trends. 

December 2024  Communications 
Services 

Recommendation 4:  
ATP should explore how to 
incorporate non-English language 
social channels as part of its social 
media strategy moving forward.  

ATP will develop a social media 
strategy that includes 
consideration for non-English 
language social channels. 
 

March 2025  Communications 
Services 
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The objective of this audit was to determine if ATP’s public communications sufficiently meet 
the language and accessibility needs of the Austin community. 

 

The scope of this audit was ATP’s current and planned communications and outreach activities 
related to language access and accessibility.  

 

To complete this audit, we performed the following steps: 

• Interviewed ATP staff from the Communications, Community Engagement, and Architecture 
and Urban Design teams to understand current and planned activities related to language 
access and accessibility of ATP’s communications and outreach, 

• Reviewed ATP’s Title VI Program Plan to understand current and planned activities related to 
providing access to ATP’s materials for individuals with limited English proficiency,  

• Reviewed federal regulations and industry best practices related to translation of public 
materials, interpretation services, readability and accessibility of print and digital materials, 
translation and accessibility of website content, and media outreach for individuals with 
limited English proficiency,   

• Compared ATP’s current and planned activities with best practices to identify actions that 
ATP could implement to improve the level of accessibility ATP provides to all customers, 

• Evaluated information technology and fraud risks related to language and accessibility in 
public communications and outreach, and 

• Evaluated internal controls related to ATP’s: information and communication. 

 

This audit was conducted in accordance with the standards promulgated by the Institute of 
Internal Auditors (Standards). These Standards encompass such matters as independence, 
objectivity, proficiency, due professional care, the scope and performance of work activities, and 
management of the internal auditing function. We believe that our work provides a reasonable 
basis for the reported issues, conclusions, and recommendations. 

Scope 

Standards 

Objective 

Methodology 


	Interpretation Services
	Website Content
	Media Outreach
	Translation Services
	Readability and Accessibility
	Objective
	Methodology
	Scope
	Standards

