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June 2, 2023   

Dear Nominating Committee: 

Austin Transit Partnership (ATP) received three (3) applications related to the vacant Community Expert in Finance 
Board of Director position. As part of the established process put forward in applicable governing documents, ATP 
is responsible for receiving and determining if applicants meet the eligibility criteria.  

The criteria as stated in the ATP Articles of Incorporation are as follows: 

Experience: At least 10 years of experience in finance, financial management, banking, or investing with a 
focus on large capital projects  

Experience with budgets over $250M and/or comparable academic policy experience 

The nominating committee also considers Austin’s diversity, and an applicant’s ability to 
consider wholly Project Connect’s benefits and potential impacts particularly on vulnerable 
communities aimed to be served by transit.  

Community expert members of the ATP board must be a resident of Austin. 

In addition to determining overall qualification requirements, ATP reviewed required application documents to 
include: 

Application: Resume (maximum 2 pages) with information related to the above criteria 

Letter of interest (maximum 2 pages) detailing relevant experience related to community 
expertise in Community Planning or Sustainability 
Residency, Conflict of Interest & Lobbying Form 
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Process: 
In response to Austin City Council Resolution No. 20221208-074, and CapMetro Board of Directors Resolution No. 
AI-2022-683, ATP published the applications on the ATP website Friday, June 2, 2023. As the Nominating 
Committee moves through the appointment process, ATP staff will continue to update the website to include the 
list of applicants being interviewed and the individuals selected as final candidate(s). Additionally, the 
recommendation of the nominating committee will be made public two weeks in advance of the joint approval of 
nominee by the Austin City Council and CapMetro Board of Directors. 

Review Methodology: 
Austin Transit Partnership reviewers included both ATP’s General Counsel and ATP’s Financial Services Manager 
who also serves as the staff liaison to the Finance and Risk Advisory Committee (FAR), one of three ATP Technical 
Advisory Committees. Each reviewed the  applications and provided input related to the experience listed in ATP’s 
Articles of Incorporation, with a consensus review as a final step in the process to validate findings and/or provide 
additional clarity in the final rendering of review results. 

Applications were reviewed for compliance related to the required document specifications (i.e., a 2-page cover 
letter, resume, and conflict of interest form as requested in the application process). All applicants met this review 
criteria. Although not a component of the application process, ATP staff also highlighted for the Nominating 
Committee’s review whether the employment of the applicant is associated with any of the partnership entities. 
Please note, the employment status of an applicant is not a criterion for consideration for ATP Board service.  

Review Results: 
Of the three (3) applications, ATP staff determined that all three individuals met the criteria put forth in the 
application process, noting that the Articles of Incorporation allows for consideration of “Austin’s diversity, and 
an applicant’s ability to consider wholly Project Connect’s benefits and potential impacts particularly on 
vulnerable communities aimed to be served by transit.” This provides a broad opportunity for the Nominating 
Committee to ascertain additional information from each application through the interview process directed by 
the Nominating Committee.  

Below is the Summary of Evaluation Chart ATP staff used to determine eligibility has also been included for your 
review. 

Name Residency 
(y/n) 

Experience Application 
compliance 

Agency Employee (not a 
component of application 
process) 

Conflict of 
interest 

1. Julio Gonzales Altamirano Yes Yes Yes No No 
2. Samuel Franco Yes Yes Yes No No 
3. John Langmore Yes Yes Yes No No 
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Included in this packet of information, you will find the three applications received by ATP. Each application 
consists of a resume, a letter of interest, a residency and conflict of interest form, and an optional demographic 
form, which was submitted by two of the three applicants.  

The points of contact for the overall process for each partnership entity continue to be: 

 Austin Transit Partnership: Rebecca Giello, Chief of Staff, Rebecca.Giello@atptx.org
 CapMetro: Cheyenne Krause, Chief of Staff, Cheyenne.Krause@capmetro.org
 City of Austin Project Connect Office/Capital Delivery Services: Liane Conte, Chief of Staff, 

Liane.Conte@austintexas.gov

Applicants may continue to send inquiries related to this process to atpboardapp@atptx.org, which has been 
shared with each applicant. The Joint Partnership staff remain available to support this process.  

Respectfully, 

 
Executive Vice President 
Business & Legal Affairs 
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Evaluation Chart 

Name Residency Experience Application compliance 
Agency 
Employee Conflict of Interest 

Julio Gonzales 
Altamirano  yes yes yes no no 

Samuel Franco yes yes yes no no 

John Langmore yes yes yes no no 

Community Expert in Finance 
Experience: At least 10 years of experience in finance, financial management, banking, or investing with a 

focus on large capital projects  

Experience with budgets over $250M and/or comparable academic policy experience 

The nominating committee also considers Austin’s diversity, and an applicant’s ability to 
consider wholly Project Connect’s benefits and potential impacts particularly on vulnerable 
communities aimed to be served by transit.  

Community expert members of the ATP board must be a resident of Austin. 

Application 
compliance: 

1.  Resume (maximum two pages) with information related to the above criteria;

2. Letter of interest (maximum 2 pages) detailing your relevant experience related to
community expertise in Community Planning or Sustainability; and
3.  Residency, Conflict of Interest & Lobbying Form.
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Julio González Altamirano

Education
Stanford Graduate School of Business | 2004-2006
MBA with Public Management Program Certificate.

Yale College | 1995-1999
BA in Political Science and Women’s & Gender Studies.

Professional
Director, Charm | May 2014-Present
Develop data products for enterprises. Conduct data integration & analysis. Below is a selection
of projects relevant to finance and financial management:

● Developed cost forecasting tools for nursing and medical plan provider
● Created financial optimization model for sales force hiring and associated territory generation

software for mid-size medical device manufacturer
● Generated predictive real estate pricing tools for financial services technology company
● Prototyped analytical engine for electricity demand forecasting for large professional services firm

Senior Consultant, UPD Consulting | June 2009-April 2014
Led management consulting teams serving private, K12, state, and local government clients.

● Implemented performance analytics systems for State of Rhode Island
● Implemented performance management systems at Wichita Public Schools Facilities and

Operations Division
● Led strategic plan facilitation for Dallas Independent School District Board of Trustees.

○ Managed operational review teams for finance, human resources, organizational design,
facilities, and digital

○ Conducted stakeholder engagement of business, clergy, political, civic, parent, and
teacher leaders

● Assessed Houston Independent School District’s human resources information technology data
models, software applications, and integration potential

● Reviewed San Antonio’s Independent School District's technology operations planning
● Led development of new performance management software services
● Created and led team that developed a new classroom observation web application
● Principal consultant assisting Connecticut Department of Education’s “Race to the Top” submission

Senior Consultant, MGT of America Consulting | July 2007-June 2009
Provided management consulting services to state, county and local governments.

● Reviewed the City of Gulfport’s fleet management operations. Evaluated financial and accounting
procedures, operational quality, technology suitability, and consolidation options. Conducted
benchmarking analysis. Part of team that created various cost scenarios and implementation steps
for recommended solutions

● Analyzed the impact of new smoking regulations on Houston’s retail and mixed beverage sales
through econometric analysis

● Led external procurement review of business plan applications for the Lower Rio Grande Valley’s
Workforce Solutions vendor selection process
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● Identified gaps in existing staffing and talent management for Tulsa Police Department (~1,000
employees) through data analysis and key stakeholder interviews. Benchmarked individual
functions to peer departments and suggested specific corrective actions based on data analysis.
Developed new performance metrics for client

● Worked with Puerto Rican correctional system (which oversees 14,000 prisoners) to implement
tracking and measurement systems in collaboration with information technology partners to
provide ongoing quantitative measurement of operational results for prisoner classification, facility
management, and training

● Prepared benchmarking of financial and operational metrics for the Oklahoma Department of
Corrections. Analysis helped identify bottlenecks to financial efficiency

● Evaluated Gwinnett County Public Schools personnel development, compensation, and benefit
policies to ensure competitiveness as the district prepared for large wave of new hires

● Evaluated organizational design, operations and talent strategies for Community Relations,
Planning and Development, Parks and Recreation, and Environmental Services divisions for the
City of Fort Worth

● Statistical analysis to find causal factors for population growth in Bexar County
● Created community financial performance benchmarks for Marion County, Tulsa, Beverly Hills,

Monroe County, Yonkers

Consultant, Streetchant | September 2006-July 2007
Developed new service delivery concepts for non-profits through the use of design thinking.

● Utilized data-mining and simple query screening to find redundant expenses
● Evaluated optimal municipal short-term investment portfolio utilizing finance and optimization

techniques
● Used statistical clustering techniques to help $5 million youth program shift focus towards top 2%

at-risk youth by mining data-base

Marketing Analyst, Flexcar (now Zipcar) | May 2005-September 2005
Created new forecasting and customer engagement business intelligence tools.

● Utilized block level census data and regression techniques to identify key markets for national
expansion for leading car-sharing firm

● Crafted several customer acquisition experiments aimed at helping to improve usage by infrequent
drivers through the use of factor analysis

Chief of Staff to the Mayor, City of New Haven | November 2001-August 2004
Oversaw enactment of Mayoral priorities. Supervised Mayoral office staff.

● Directly managed 13 employees and $1.7 million budget; directly responsible for city’s major policy
initiatives

● Crafted and negotiated three separate final budgets for ~$400 million/3,200 person municipal
government

● Led committee of leading environmental advocates that created cutting-edge sustainability
policies for city

● Developed funding strategy and business plan that led to creation of $25 million community
development bank

Campaign Manager, DeStefano for Mayor | June 2001-November 2001
Successfully managed re-election campaign for John DeStefano, Jr.

Development Coordinator, LEAP | June 1999-May 2001
Wrote grants and funding requests for large youth development non-profit.
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Leadership

Strategic Housing Finance Corporation Board of Directors | April 2022-Present
Director on Travis County entity focused on affordable housing development and operation

City of Austin City Manager Search Advisory Task Force | May 2017-December 2017
Served on advisory body charged with seeking community input during the Manager search

Capital of Texas Media Foundation Board of Directors | July 2013-September 2015
Supported fundraising and development during launch & initial growth of Austin Monitor

Member, New Haven Board of Aldermen | Jan. 1998 - July 2001
Elected twice to serve on New Haven city council; then youngest person to win re-election in
New Haven history

Yale College’s Roosevelt Thompson Prize | May 1999
Awarded to one Yale senior for distinguished leadership and service to community
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Responsive Finance Experience Summary - Julio Gonzalez Altamirano

Organization Experience Summary Start Year Duration (years) Board Requirement

City of New Haven - Alderman Budget adoption. Finance commitee. Airport Authority. 1998 3 Financial Management & Budget > $250m

City of New Haven - Chief of Staff Budget adoption. Capital planning. School construction. 2001 3 Financial Management & Budget > $250m

Streetchant - New Haven Evaluated optimal municipal short-term investment portfolio utilizing finance and optimization techniques 2006 0.4 Investing

Streetchant - New Haven Expense reduction 2006 0.4 Financial Management

MGT - Commonwealth of Puerto Rico Correctional department review and planning 2007 1.5 Financial Management & Budget > $250m

MGT - Miscellaneous Benchmarks for Marion County, Tulsa, Beverly Hills,  Monroe County, Yonkers 2007 0.5 Financial Management

MGT - City of Gulfport Fleet management review 2008 0.35 Financial Management

MGT - City of Tusla Police Department talent and financial planning 2009 0.35 Financial Management

MGT - State of Oklahoma Cost and performance benchmarking 2009 0.35 Financial Management

UPD - Wichita Public Schools Facili ies and operations performance management and financial analysis. 2011 2 Financial Management

Charm Generated predictive real estate pricing tools for financial services technology company 2021 0.35 Finance

Travis County - SHFC Board member. Budget. Financial Management. Real estate management. 2022 1 Financial Management & Investing

Charm Sales force cost & territory optimization 2022 0.4 Financial Management

Charm Developed cost forecasting tools for nursing and medical plan provider 2023 0.1 Financial Management

Total cumulative responsive finance experience (years): 13.7
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May 20th, 2023

Dear Members of the Austin Transit Partnership nominating committee:

I am writing to express my interest in seeking the vacated Austin Transit Partnership (ATP) board
seat reserved for a Community Expert in Finance. I offer ATP the required experience in finance,
as well as a useful set of community relationships and expertise in public sector management.

Experience with financial management under pressure

As a Director, I offer ATP the analytical acumen and insights that I’ve accumulated over more than
a decade of professional work in public sector financial management. As an experienced
management consultant, I undertook projects in financial management for varied state and local
governments. Many of these clients were experiencing significant distress including performance
turnarounds, court orders, and fractious leadership transitions. Further, I also have the hands-on
experience of working as a civil servant with significant budget and capital project decisions. For
example, while serving as the Chief of Staff to the Mayor of New Haven, I was part of the team
that guided the conclusion of the City’s dramatic financial turnaround, as well as a historic school
construction program.

This extensive background in - and comfort with - capital market dynamics, financial
benchmarking, and accounting nuances is a good fit for the responsibilities of the ATP Board. The
current Board has been clear about the importance of ensuring Project Connect is built in a
cost-effective manner. I am personally also committed to that outcome.

A track-record of strengthening public sector management

To add the most value to the work of ATP, the Director with finance expertise must be able to
weave their understanding of capital, deal-making, and financial management into the key
decisions and oversight routines of the Board. This includes monitoring performance, allocating
resources, and evaluating personnel.

Through my experiences as a municipal civil servant and management consultant, I worked with
a diverse array of public sector leaders to assess and improve performance, align budgets, and
evaluate personnel. In addition, my past service on nonprofit and government Boards bolsters
my overall experience in this domain. One of my unique contributions to the Board would be my
ability to both organize and provide insights on financial management, while also being
experienced in integrating this information into the actual duties of a Board of Directors. In my
Board experience, subject matter experts can sometimes struggle with getting their points across
at the right time, with being proactive in helping staff to improve analytical procedures, and in
making the case for their jargon-heavy perspective with colleagues and community. My goal
would be to avoid those pitfalls.
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A proven supporter of grassroots voices

Much of what ATP must accomplish depends on collaboration with a complex set of stakeholders
with sundry engagement styles. As good as a Board member’s technical expertise may be, they
can quickly be undone by shortcomings in people skills. As a member of ATP’s Board, I would
add my affinity for - and years of collaboration with - Austin’s grassroots transit, equity, housing,
and labor advocates. For close to sixteen years, I’ve participated as a rank-and-file volunteer
activist on a broad array of policy choices facing the City, with transit being prominent. As a result,
I have presented to the City Council on transit at Mayor Adler’s invitation, been a panelist on
many community forums, and developed collaborative relationships with many of Austin’s leading
transportation advocates and elected officials.

I also have the professional experiences to support high quality community engagement and
inclusion. For example, I led a consulting team that updated Dallas ISD’s Strategic Plan. That
process involved extensive stakeholder consultation, community engagement, and public
presentations to the elected Trustees. In Austin, I’ve gained practical and granular community
engagement experience as an active citizen. One example: my service on the City Manager
Search Advisory Task Force featured Council District-level meetings and one-on-ones in addition
to the Task Force’s community forums. I worked with my colleagues to distill key community
priorities and help guide our search firm to a successful conclusion of our search process.

A personal understanding of Austin’s transit experience

Finally - and perhaps most importantly - I was an everyday MetroBus rider for almost fifteen years
between my arrival in Austin and the start of COVID. I still use transit frequently, and have
first-hand, timely, and direct experience with the strengths and weaknesses of our transit system.
The 20, 10, 5, 803, 335: they’ve been a key part of my life. Being a bus rider is what motivated me
to become a transit advocate and, ultimately, to be a passionate supporter of Project Connect. My
professional experiences allow me to scrutinize spreadsheet-based decisions about costs,
benefits, and risks. But it’s my understanding and focus on the transit rider experience - and the
needs of the people that transit serves - that will be the primary lens for my decision-making on
ATP’s Board. I think this is the right time for a Director that has the toolkit of a “numbers guy” but
also genuine passion for the transformative power of good transit in the lives of people.

I look forward to discussing my application with the nominating committee.

Sincerely,

Julio González Altamirano
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Application for Austin Transit Partnership  
Residence, Conflict of Interest and Lobbying Form 

Applicant Information 

First Name: _________________________________________________________ 

Last Name:  _________________________________________________________ 

Address: ________________________________________ 

__________________________________________________________ 

City: __________________________________________________________ 

State: __________________________________________________________ 

Zip Code: __________________________________________________________ 

Email:  ____________________________________ 

Phone:   _ _ ______________________________________________ 

Preferred 
Language: ___________________________________________________________ 

Residency Requirement:  

Are you a resident of Austin? 

☐ Yes   ☐ No

Samuel

Franco

 

Austin

Texas

78741

- -

English or Spanish
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Conflict of Interest & Lobbying  

The Austin Transit Partnership (ATP) Board Member shall: 
• Not have a contract for property, goods or services with the City of Austin, the Capital

Metropolitan Transportation Authority (CapMetro), or ATP;
• Not be employed by a contractor of the City of Austin, CapMetro or ATP;
• Not be a person who is registered or required to register as a lobbyist under City Code

Chapter 4-8 or who is employed by a person registered or required to register under
City Code Chapter 4-8.

If any of these conditions apply to you, you will not be eligible to be considered for Austin Transit 
Partnership Board and should not apply.  

Please confirm that you do not have a conflict, are not a lobbyist as described above, and that, if 
appointed, you will timely share any future conflicts of interest with the ATP General Counsel. 

☐ I DO NOT have a conflict as described above and am not a lobbyist required to register under
City Code.

☐ I DO have a conflict as described above or am a lobbyist required to register under City
Code.
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Samuel Franco  
 

 

ties in the community and made me aware of the various issues that Project Connect may face, 
including the potential displacement of people from their homes, the implications on the 
environment, and the importance of building an inclusive and equitable system. If selected for 
this board, I will actively seek the knowledge and input of the community along with field 
experts to craft solutions beneficial for all. 

Furthermore, I am committed to working with the other board members, stakeholders, 
grass-roots organizers, nonprofit groups, and most importantly, the community, to ensure that 
Austin’s transit expansion succeeds in a transparent and equitable manner. If there is one thing 
I have learned in my career thus far, it’s that problems are best approached with humility and a 
willingness to learn from one another. In short, success in my eyes is everyone having their seat 
at the table. 

As both a member of the board and the community, I will work to ensure that every cent of the 
those dollars approved by the voters are spent responsibly, thoughtfully and in a way that 
benefits not only the voters but all who will feel the impact of the decisions we make for 
generations to come, including our children and others who for whatever reason, cannot vote. 
The taxpayers have entrusted us with great responsibility. We must keep in mind that with these 
funds, we are not just investing in concrete, steel or even trains — we are investing in our 
communities and the region's bright future. I will not take such responsibility lightly. In closing, 
I would be honored to serve on the board of the Austin Transit Partnership. 

Thank you for your time and your service to our community. 

Samuel Franco 
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